
Installing heatboss achieved the
following outcomes:
• Complete control achieved over heating and   
 hot water

• Annual savings on gas usage for heating and   
 hot water averaged 30% for all three homes.

• Installation costs paid back within 1.2 to 1.5   
 years.
• Room by room control has improved the   
 comfort levels of each resident.

Robert’s objectives in terms of energy 
management were:

• To improve overall control at each location  
 of energy used for heating and hot water,  
 and room by room control of heating.

• To reduce costs of energy used for heating  
 and hot water.

• To improve individual residents’ comfort  
 levels.

24.2T30% Payback: 1.3 years131,686kWhs
Annual
average
savings:

Better control and comfort for less!
How heatboss is putting a care home operator back in control and increasing 
residents’ comfort, while saving significant amounts of energy, money and time.

On behalf of a family run business with a fine 
reputation for providing quality care for the 
elderly, Robert Duncan operates three private 
nursing homes: Castleview, Mullaghboy and 

Scrabo Isles in Northern Ireland.

THE BUILDINGS
Originally constructed around the 1900s, all three have been extensively updated and extended with 
extensions added in recent years. With a mix of bedrooms and communal areas, Castleview is home to 
34 residents while Mullaghboy has accommodation for 32, and Scrabo Isles houses 35.

OBJECTIVES & OUTCOMES ACHIEVED
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THE MANAGEMENT CHALLENGE: COST & CONTROL VERSUS INDIVIDUAL COMFORT
Managing such places is a constant challenge, balancing the need to provide high quality care and 
accommodation while keeping a wide range of different costs under control. 

Energy costs are a key part of that mix, and until the installation of the heatboss system, these had 
always been very hard to control, as Robert expressed it: “Some rooms were difficult to heat in winter 
because they were at the end of the system and so the boilers sometimes struggled with providing 
sufficient hot water capacity. This also meant the rooms closest to the boilers were overheating, while 
the furthest rooms were not getting up to temperature.”
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“We also had some residents who preferred their 
rooms very warm and others who liked their rooms 
cool, so it was impossible to vary the temperatures 
for the comfort of all or even each of the residents. 
We had tried thermostatic valves but this didn’t give 
us the desired effect or outcome.”

“As a decision maker for all three homes, I also liked the thought of not wasting energy and being as 
efficient as possible, something which heatboss has certainly helped me achieve.”

PURCHASE, INSTALLATION: PAYBACK BETWEEN 1.2 AND 1.5 YEARS
Having learned about heatboss, Robert was confident it was the right decision, as he explains: “I 
went ahead with the initial installation because I felt it was low risk, in that the Carbon Trust were 
providing me with an interest free loan.”

“Also, the heatboss team had indicated the savings I 
would make over a period of time - under three years 
in their opinion - would cover the costs of the 
installation. It was a bold claim, but in fact we’ve 
shown the payback was between 1.2 years and 1.5 
years, so it’s a claim that was easily proved correct.”

“I installed the original heatboss system which consisted of smartplugs that needed to be wired to the 
radiator valve. Depending on a room’s layout, this could be a bit unsightly so we put in new sockets 
etc. in some of the rooms which had a small impact on the cost.”

THE BENEFITS OF INSTALLING HEATBOSS
Robert is an enthusiastic convert to the heatboss 
solution to controlling energy costs. As he comments: 
“I have been delighted with the impact made by my 
decision to install the heatboss systems.”

He continues: “The main thing is that heatboss gives 
me both far better control and helps me keep my 
energy costs down by as much as 30%. It gives me a 
lot of confidence in all sorts of ways.”

MAKING FURTHER IMPROVEMENTS
The technology used is moving fast, and heatboss 
has already overcome this issue with its latest 
wireless valves and thermostats, as Robert 
acknowledges: “By comparison, the newer heatboss 
system is far superior as there is no additional wiring 
to do, so over time I will phase out my old smartplugs 
and replace them with the new wireless valves.”

...WE'VE SHOWN THE 
PAYBACK WAS BETWEEN 
1.2 YEARS AND 1.5 YEARS...

...THE NEWER HEATBOSS 
SYSTEM IS FAR SUPERIOR AS 
THERE IS NO ADDITIONAL 
WIRING TO DO...

IF I GET ANY COMPLAINTS AND I 
NEED TO SHOW THAT A ROOM'S 
TEMPERATURE HAS BEEN WARM 
AND STABLE, I CAN CALL UP THE 
PAST MONTH'S READINGS
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“For example, I can check on the system in each 
location, and enable my team to ensure all the 
residents’ rooms are at the right temperature for each 
person, and meet whatever their own particular 
preferences happen to be. Or if the room’s not 
occupied, I can turn the heating for that room off 
instead of wasting it. 

“If I need a report on the temperature of a particular room for a particular date, I can get it. If I get any 
complaints and I need to show that a room’s temperature has been warm and stable, I can call up the 
past month’s readings.”

Savings
30%

per year

Payback
= 1.3 years
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...HEATBOSS GIVES ME BOTH FAR BETTER 
CONTROL AND HELPS ME KEEP MY 
ENERGY COSTS DOWN BY AS MUCH AS 30%

“We also had some residents who preferred their 
rooms very warm and others who liked their rooms 
cool, so it was impossible to vary the temperatures 
for the comfort of all or even each of the residents. 
We had tried thermostatic valves but this didn’t give 
us the desired effect or outcome.”

“As a decision maker for all three homes, I also liked the thought of not wasting energy and being as 
efficient as possible, something which heatboss has certainly helped me achieve.”

PURCHASE, INSTALLATION: PAYBACK BETWEEN 1.2 AND 1.5 YEARS
Having learned about heatboss, Robert was confident it was the right decision, as he explains: “I 
went ahead with the initial installation because I felt it was low risk, in that the Carbon Trust were 
providing me with an interest free loan.”

“Also, the heatboss team had indicated the savings I 
would make over a period of time - under three years 
in their opinion - would cover the costs of the 
installation. It was a bold claim, but in fact we’ve 
shown the payback was between 1.2 years and 1.5 
years, so it’s a claim that was easily proved correct.”

“I installed the original heatboss system which consisted of smartplugs that needed to be wired to the 
radiator valve. Depending on a room’s layout, this could be a bit unsightly so we put in new sockets 
etc. in some of the rooms which had a small impact on the cost.”

THE BENEFITS OF INSTALLING HEATBOSS
Robert is an enthusiastic convert to the heatboss 
solution to controlling energy costs. As he comments: 
“I have been delighted with the impact made by my 
decision to install the heatboss systems.”

He continues: “The main thing is that heatboss gives 
me both far better control and helps me keep my 
energy costs down by as much as 30%. It gives me a 
lot of confidence in all sorts of ways.”

MAKING FURTHER IMPROVEMENTS
The technology used is moving fast, and heatboss 
has already overcome this issue with its latest 
wireless valves and thermostats, as Robert 
acknowledges: “By comparison, the newer heatboss 
system is far superior as there is no additional wiring 
to do, so over time I will phase out my old smartplugs 
and replace them with the new wireless valves.”
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“So I would say these are the benefits it has had on my business:

• Increased comfort levels for the residents: they can choose their room temperature.  This is   
 especially useful when we have a resident who may be on medication that makes them feel cold  
 such as warfarin. It’s also very useful in common areas as these can be set to a more
 comfortable level.

• Cost and environmental savings: we have seen a significant reduction in the usage of gas.   
 Furthermore, with the boilers not having to run at capacity all the time, I would think it’s fair to   
 assume there are also significant savings on the wear and tear of the boilers.

• The installation has increased the capacity of the boiler in each location: in winter rooms that have  
 struggled in the past because of their position on the system no longer struggle because rooms  
 that don’t require to be heated no longer call for heat - thus helping the flow of warm water   
 throughout the system

• Time saving. It is a best practice requirement that we log the temperatures of each bedroom once  
 a month and record this. heatboss makes this procedure really simple by e-mailing us this   
 information on a monthly basis.

• I can tell when I am off-site if there are issues with any of the boilers, or even issues with the   
 radiator valves in a particular room.

GREAT SUPPORT, "I CAN'T RECOMMEND HEATBOSS HIGHLY ENOUGH."
With all technology, there’s also the matter of the after sales service and support, but Robert is clearly 
very impressed by the standard he gets from heatboss. 
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“We also had some residents who preferred their 
rooms very warm and others who liked their rooms 
cool, so it was impossible to vary the temperatures 
for the comfort of all or even each of the residents. 
We had tried thermostatic valves but this didn’t give 
us the desired effect or outcome.”

“As a decision maker for all three homes, I also liked the thought of not wasting energy and being as 
efficient as possible, something which heatboss has certainly helped me achieve.”

PURCHASE, INSTALLATION: PAYBACK BETWEEN 1.2 AND 1.5 YEARS
Having learned about heatboss, Robert was confident it was the right decision, as he explains: “I 
went ahead with the initial installation because I felt it was low risk, in that the Carbon Trust were 
providing me with an interest free loan.”

“Also, the heatboss team had indicated the savings I 
would make over a period of time - under three years 
in their opinion - would cover the costs of the 
installation. It was a bold claim, but in fact we’ve 
shown the payback was between 1.2 years and 1.5 
years, so it’s a claim that was easily proved correct.”

“I installed the original heatboss system which consisted of smartplugs that needed to be wired to the 
radiator valve. Depending on a room’s layout, this could be a bit unsightly so we put in new sockets 
etc. in some of the rooms which had a small impact on the cost.”

THE BENEFITS OF INSTALLING HEATBOSS
Robert is an enthusiastic convert to the heatboss 
solution to controlling energy costs. As he comments: 
“I have been delighted with the impact made by my 
decision to install the heatboss systems.”

He continues: “The main thing is that heatboss gives 
me both far better control and helps me keep my 
energy costs down by as much as 30%. It gives me a 
lot of confidence in all sorts of ways.”

MAKING FURTHER IMPROVEMENTS
The technology used is moving fast, and heatboss 
has already overcome this issue with its latest 
wireless valves and thermostats, as Robert 
acknowledges: “By comparison, the newer heatboss 
system is far superior as there is no additional wiring 
to do, so over time I will phase out my old smartplugs 
and replace them with the new wireless valves.”

“The support from heatboss has been excellent,” he 
says, “and if I ever have any queries or need anything 
they are on the phone straight away sorting it out.”

Robert summarises: “As the person ultimately 
responsible for managing these three locations and all 
their residents and staff, that’s very reassuring. That’s 
why I see the heatboss team as a partner rather than a 
supplier. I can’t recommend heatboss highly enough.”

I SEE THE HEATBOSS TEAM 
AS A PARTNER RATHER 
THAN A SUPPLIER. I CAN'T 
RECOMMEND HEATBOSS 
HIGHLY ENOUGH




